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Ready, Set, ... Activate! C O rp O rate

Offered as: Full Day Workshop, Half Day Workshop, Keynote

Are you ready for activation?! More than idle motivational I rog ral I lS

platitudes, Ready, Set,... Activate! is a powerful program that
guarantees a fresh outlook on life. Unlike simple motivation,
which often comes solely from external rewards, activation
means getting you “switched on” from the inside! This program
takes a holistic approach to motivation, focusing on mind,
body, spirit and the connections between them. Participants
leave supercharged, ready to take immediate action in the
direction of their dreams!

Ready, Set,.. Activate! is an infusion of life for businesses and
organizations. Self-motivated and energized team members
means higher team productivity and increased effectiveness.
Are your employees or team members flat-footed? Time to get
them activated!

In Ready, Set,.. Activate! Eric incorporates plenty of physical
activities and “activational” tools into this inspiring and
transformative program. Adaptable to the unique considerations
of every group, Ready, Set,.. Activate! participants enjoy the
group cohesion that Eric instills while learning the power of
activation!

Overview

Learning to welcome change and challenge
Cultivating personal leadership

Setting empowering goals

Nurturing health and well-being

Persisting in tough times

Serious fun!
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Offered as: Full Day Workshop, Half Day Workshop, Keynote

A high-powered injection of attitude and energy! Strap yourself I ro g ra I I l S

in for a roller coaster ride of humour, emotion and drama. When
it’s is over, you’'ll disembark with a different attitude to life - an
attitude that enables you to rise above the crowd!

In A Winning Attitude Eric teaches you or your team the
strategies to meet challenges head on, think outside the box,
adapt to change, and cultivate passionate in everything you
do.

Brace yourself as Eric helps you identify exactly what is
required to create a powerful mindset. Get ready to move
boldly in the direction of new heights in personal achievement
and accelerated performance. Get the Winning Attitude!

Overview

Build team confidence and credibility

Learn to identify and eliminate limiting attitudes
Channel thoughts and feelings into productive action
Discover resilience in the face of adversity

Bounce back from setbacks
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e Minimize stress and stressful situations
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True leadership does more than inspire,.. it transforms. Eric I rog ral I lS

invites you on board the leader-"ship,” where you take the
helm and prepare to guide your crew toward success!

Exceptional leadership is one of the hallmarks of the
world’s most successful businesses and organizations. The
Transformational Leadership program is a genuine voyage
of discovery. No matter what your role or position, you will
uncover your own innate leadership qualities and learn how to
use them effectively. Gain insights into the natural strengths
and weaknesses of your fellow team members; learn how to
harness potential.

Unleashing the power of transformational leadership is not for
the faint of heart. This presentation is delivered with serious
energy and passion! Eric utilizes crowd interaction to deliver
this awesome presentation. Audience participation is a must!
Transformational Leadership gives everyone the key to unlock
the secrets of great leadership, in themselves and those around
them.

Overview

Instill energy and excitement in team members
Recognize how leadership shapes an organization
Inspire and mentor new leaders

Understand the power, influence and dynamics of
successful leadership

¢ Discover natural strengths in team members and learn
how to use them
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Ever wonder why some businesses seem to achieve far more I ro g ral I l S

than others with the same resources? It’s not a secret, but it
must first be understood if it is to be cultivated. In this program,
learn the importance of Team Synergy - The Force Multiplier:
what it is, how to develop it, and how to sustain it.

Maximizing the success of any business means tapping the
strengths of individual team members. When you create a team
where everyone’s strengths are harnessed and weaknesses
are compensated for you develop synergy. Team Synergy -
The Force Multiplier is a program that helps you to realize the
truth in the maxim: the whole is greater than the sum of its
parts.

This program focuses on the most effective ways to encourage
your team members and consistently see improved results.
Awaken the true potential of your business or organization.
Learn to inspire them toward excellence, both individually and
as a team. An intense, highly charged presentation guaranteed
to motivate and bring a renewed sense of purpose.

Overview

Understand true team potential

Renew a sense of purpose

Create a values-driven working environment
Generate clarity around goals

Ensure commitments to team success
Recognize team strengths and weaknesses
Provide constructive support to team members
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Living Life Through Vision CO rp O rate

Offered as: Full Day Workshop, Half Day Workshop, Keynote P
Action transforms vision into reality. -- Eric Bailey ro g ra I I l S

Whether you’re considering a company made up of thousands
or the life of one individual, greatness ultimately begins with
one thing... great vision.

In Living Life Through Vision, Eric teaches the incredible power
of vision. Drawing on the wisdom of notable visionaries and
his own inspirational life story, Eric leaves audiences rapt with
the message he delivers in this one of a kind program. Find
out how to create an empowering vision for yourself,.. your
business,.. your team,.. and put it into action!

Become the architect of your dreams and change your life
forever.

Overview

Discover how to find purpose in any aspect of your life
Learn the power of the ‘Ten Ps’: purpose, plan, passion,
pride, persistence, practice, philanthropy, prayer,
personality and production.

e Uncover the techniques used to create empowering
visions

e Bridge the gap between vision and action
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